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House Bill 5037: AN ACT ADJUSTING THE STATE BUDGET FOR THE BIENNIUM ENDING
JUNE 30, 2023

Senator Osten, Representative Walker, Senator Miner, Representative France, and members of  the Appropriations
Committee:

My name is Travis Woodward, I am a resident of  Hamden, and an engineer in the Connecticut Department of
Transportation.  I am also the president of  CSEA SEIU Local 2001, a labor union representing over 23,000 state,
municipal, board of  education, active and retired, public and private sector workers.  I am testifying today to raise
your awareness of  the amount of  money that the State of  Connecticut spends every year on outside consultants for
work that can be done for far less by in-house state employees.  Connecticut wastes over $100,000,000 every year on
outsourcing engineering and construction inspection services alone.  A properly staffed DOT will put an end to that
waste.

In the fall of  2019, the DOT  performed a number ofcost-effectiveness evaluations for outsourcing project
inspection, project design, and bridge safety inspections.  Those evaluations showed that project inspections
completed by in-house state employees could be completed, in many instances, at half  the cost of  outside
consultants.  The Department’s reports are an apples to apples comparison including wages, fringe benefits, and
overhead expenses.  These outside consultants bear a large additional cost from the profits built into each contract.
This built in profit is not capped, and it’s taxpayers who have to pick up the tab.

According to the cost-effectiveness evaluations, “Since the Department [of  Transportation] routinely enters into
many Consultant Construction Engineering and Inspection contracts impacting a significant amount of  funding, it
was decided to complete three Cost Evaluations for this type of  service.”  The State performed those evaluations
using recent historical data from inspection contracts in the small, medium, and large ranges.  If  state employees
were used on more projects large and small, this cost-effectiveness evaluation showed massive savings from 46% to
63% could be achieved.  For large projects, using in-house state employees would have saved the DOT an estimated
$4.7 million dollars per contract, according to the evaluation.  For projects performed in 2016, 2017, and 2018, this
would have resulted in total savings of    $324,691,150 if  in-house state employees had done the work.

CSEA members have been saying for years that privatization is a gigantic waste of  resources and taxpayer dollars,
and the Department’s own evaluations prove our point.  Connecticut could save hundreds of  millions of  dollars by
performing more work in-house, if  only the Department of  Transportation wasn’t so short staffed.  CSEA members
estimate that if  all construction projects had been performed by in-house state employees and all construction
projects were designed in-house, Connecticut would have saved an average of  $100,000,000  annually.

With the passage of  the federal infrastructure package, Connecticut stands to receive billions of  dollars to upgrade
our aging highways and bridges.  Our state needs to match a portion of  these funds. It would be wise to invest in the
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state workforce and reduce our need to use higher costing outside consultants.  We cannot continue bonding and
laying debt on future generations for our needs today.  State employees are ready to do it better, faster, and for less.

Thank you for hearing my testimony.

Sincerely,

Travis Woodward, P.E.
President, CSEA SEIU Local 2001


